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Brag 

A three card poker game

Story: 
Brag is a traditional game of making the best poker hand with three cards. It turns out that three card 
poker hands are ideal for the King’s Keys deck.

These are all games that can be played for points, matchsticks or poker chips. I won’t go into detail here 
about the many different gambling mechanics used in the traditional game of Brag. I leave it up to you to 
find what’s best for you and your gaming group.

These rules are primarily about the different hands you can be dealt and how to put them in order from 
Highest to Lowest.

Basic Game:
Deal three cards to each player and the best hand wins.

4 Card Brag:
Deal four cards to each player then each player discards one card. The player with the best hand wins.

15 Card Brag:
Deal 15 cards to each player. Each player groups all 15 of their cards into the best five hands of Brag 
that they can. Everyone plays their five hands one at a time starting with their best, then the second 
best and so forth until they play their last hand. Players earn one point for each hand that they win. The 
player with the most points at the end of the game wins.

Wild Cards:
The Jokers or the Kingdom Cards can be shuffled in and used as wild cards. 
The Jokers can be completely wild (any Joker can represent any card in the deck).
The Jokers can be partially wild (The Joker can represent any card with the same Item or the Joker can 
represent any card with the same color)
The Kingdom Cards can be partially wild (representing any card with the same color) or completely wild 
(representing any card in the deck).
Before beginning, all players must agree on the wild card rules. 
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Brag 

A three card poker game

3 Card Hands from High to Low:  

First, these are the terms and definitions for the elements in each hand:
A “High Run” is a 2, 3, and 4.
A “Low Run” is a 1, 2, and 3.
A “Match” is all Three cards with the same Item.
A “Flush” is all Three cards with the same Color.
A “3 of a Kind” is Three cards with the same Number.
A “Pair” is Two cards with the same Number
The “High Card” is one unmatched card with the highest rank.

These are the different hands of Brag from the Highest down to the Lowest:
High Run Match and Flush
Low Run Match and Flush
3 of a Kind Match
3 of a Kind Flush
Match Flush
High Run Match
High Run Flush
Low Run Match
Low Run Flush
3 of a Kind
Match
Flush
High Run
Low Run
Pair Match
Pair Flush
Pair
High Card

See the chart on Page 9 to see how to determine each hand.
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It is possible for more than one person has the same kind of hand. When that happens the different 
Items and Colors will determine which hand is higher. 
In general, first look at the Numbers, then the Items, and finally the Colors.
For the Numbers. 4s are High and 1s are Low.
For the Items, Keys are High, then Axes, Shields, and Coins are low.
For the Kingdom Colors, Yellow Sun is High, then Red Mountain, Green Forest, and Blue Ocean is Low.
The design on the back of each card illustrates the Kingdoms from high to low.

Remember, only compare the details of each hand if the types of hand are the same. A Three of a Kind 
Match ALWAYS beats a Three of a Kind Flush, no matter what the numbers are.

If you have matching numbers (a three of a Kind or a Pair), hands with Higher Numbers beat hands with 
Lower Numbers.

If the Numbers in each hand are the same or don’t matter, compare the Items. High ranking Items beat 
Low Ranking Items.

If the Numbers and the Items are the same or don’t matter, compare the Colors. High Ranking Colors 
beat Low Ranking Colors.

If no one has a set of three matching Items or Colors or a pair of matching Numbers , then the winner is 
the hand with the High Card. The highest ranking card is the one with the highest number (a three beats 
any two). When the highest numbers are the same, compare the Items of those cards and the highest 
ranking Item wins (two Axes beats any two Shields). If the high cards have the same Number and Item, 
then card with the highest ranking Kingdom wins (the Three Red Axes beats the Three Green Axes). In 
this system the Four Yellow Keys is the highest ranking card while the One Blue Coin is the lowest 
ranking card.
It is worth noting that in this game, if you hold three cards and you don’t have a Run or a Pair, your High 
Card will always be a Four.

See the chart on Page 10 for a complete breakdown of comparing the same kinds of hands to 
determine a winner.
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Some sample hands in Brag

High Run Match and Flush
A High Run in Sun Keys is the 
highest hand you can get.

3 of a Kind Match
3 of a Kind in Two Shields

3 of a Kind Flush
3 of a Kind in Ocean Ones

Match Flush
Match Flush in Mountain Keys
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Some sample hands in Brag

High Run Match
High Run Match in Coins
The High Card in this hand is the
Four Sun Coins

Low Run Flush
Low Run in Forest Colors
The High Card in this hand is the
Three Forest Axes

3 of a Kind
3 of a Kind in Threes
The High Card in this hand is the
Three Mountain Shields

Match
Match in Keys
The High Card in this hand is the
Four Forest Keys
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Some sample hands in Brag

Low Run
The High Card in this hand is the
Three Sun Keys

Pair Match
Pair of Three Keys
The High Card in this hand is the 
Three Mountain Keys

Pair
Pair of Twos
The High Card in this hand is the 
Two Forest Axes (The four is not part 
of the pair so is not the High Card)

High Card
The Four Ocean Axes is the High 
Card in this hand
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Brag 

A three card poker game

Determining the High Card:  
The difference between winning and losing can come down to just one card. This is how to determine 
which card is highest.

The part of the card to look at first is the Number. The highest number in the deck is Four (there are 16 
of them in the deck). Fours are always higher than Threes (no matter what the Item or Color is), Threes 
are higher than Twos, and Twos are higher than Ones.

When you are comparing cards with the Same Number, the next thing to look at is the Item. Keys are 
the Highest Item, followed by Axes, Shields and then Coins are the lowest. So if you hold the Four of 
Keys in any Color, your card is Higher than any Four of Axes Shields or Coins. But if you hold a Four of 
Coins in any Color, it is still Higher than any 3, 2, or 1 card.

When you compare cards with the same Number and Item there is just one thing left to make them 
different: their Kingdom or Color. Look at the back of any card and you will see the symbols of all four 
Kingdoms represented. From top to bottom (Highest to Lowest ranks) there is the Sun (Yellow), 
Mountain (Red), Forest (Green), and Ocean (Blue). The design on the back of the card is to help you 
remember the order. Also if you do not see colors well, look for the Kingdom Symbols hidden in the 
different colors to help tell them apart.

So if you hold all four cards with Four Keys you have the four highest cards in the deck, the highest is 4 
Sun Keys. The four lowest cards in the deck are 1 Sun Coin, 1 Mountain Coin, 1 Forest Coin, and the 
lowest card is the 1 Ocean Coin.

Check out the chart on the next page to see the whole thing illustrated.
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4 Keys Yellow 
Sun

3 Axes Red 
Mountain

2 Shields Green 
Forest

1 Coins Blue 
Ocean

Sun

Mountain

Forest

Ocean

High 
Ranks

Low 
Ranks

More 
Important

Less 
Important
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Brag 
Flow Chart for Hands 
(not in order of rank)

First
Check the Numbers

Then
Check the Items

Next
Check the Colors

Then This is
Your Hand

3 of a Kind All 3 Items the Same All 3 Colors Not the Same 3 of a Kind Match

All Three Numbers All 3 Items Not the Same All 3 Colors the Same 3 of a Kind Flush

are the Same All 3 Colors Not the Same 3 of a Kind

All 3 Items the Same All 3 Colors the Same High Run Match & Flush

High Run All 3 Colors Not the Same High Run Match

2-3-4 All 3 Items Not the Same All 3 Colors the Same High Run Flush

All 3 Colors Not the Same High Run

All 3 Items the Same All 3 Colors the Same Low Run Match & Flush

Low Run All 3 Colors Not the Same Low Run Match

1-2-3 All 3 Items Not the Same All 3 Colors the Same Low Run Flush

All 3 Colors Not the Same Low Run

All 3 Items the Same All 3 Colors the Same Match Flush

1-2-4 or 1-3-4 All 3 Colors Not the Same Match

All 3 Items Not the Same All 3 Colors the Same Flush

All 3 Colors Not the Same High Card

All 3 Items the Same All 3 Colors the Same Match Flush

All 3 Colors Not the Same Match

All 3 Items Not the Same All 3 Colors the Same Flush

Pair All 3 Colors Not the Same See Below

2 Numbers the Same 2 Matching Numbers
are the Same Item

2 Matching Numbers
are Different Colors

Pair Match

2 Matching Numbers
are Different Items

2 Matching Numbers
are the Same Color

Pair Flush

2 Matching Numbers
are Different Colors

Pair
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Brag 
Determining the best hand

The Hand determining factor If still a tie then

High Run Match & Flush Highest Item wins Highest Color of Highest Item wins

Low Run Match & Flush Highest Item wins Highest Color of Highest Item wins

3 of a Kind Match Highest Number wins Highest Item in Highest Number wins

3 of a Kind Flush Highest Number wins Highest Color in Highest Number wins

Match Flush Highest Item wins Highest Color in Highest Item wins

High Run Match Highest Item wins Highest Color of the 4 card with the Highest Item wins

High Run Flush Highest Color wins Highest Item of the 4 card with the Highest Color wins

Low Run Match Highest Item wins Highest Color of the 3 card with the Highest Item wins

Low Run Flush Highest Color wins Highest Item of the 3 card with the Highest Color wins

3 of a Kind Highest Number wins The hand with the High Card in the Highest Number 
wins

Match Highest Item wins The hand with the High Card in the Highest Item wins

Flush Highest Color wins The hand with the High Card in the Highest Color wins

High Run Highest Item of the 4 Highest Color of the 4 card with the Highest Item wins

Low Run Highest Item of the 3 Highest Color of the 3 card with the Highest Item wins

Pair Match Highest Number in the Pair Highest Item of the Highest Number in the pair

Pair Flush Highest Number in the Pair Highest Color of the Highest Number in the pair

Pair Highest Number in the Pair The hand with the Highest card in the pair.

High Card

The way this deck is built there is a chance that multiple people could be dealt the same hand (5 
players could all hold a 3 of a Kind with fours!) So how do you determine who wins?
As a rule of thumb, look at the Numbers first, then the Items, and then the Colors. The ranks from 
high to low are: Numbers: 4, 3, 2, 1. Items: Keys, Axes, Shields, Coins. Colors: Yellow, Red, Green 
Blue.
The chart below gives specific examples for each hand.
The hands named in the left column go in order from highest (top) to lowest (bottom).

Highest Color of the Highest Item of the Highest Number
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